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On April 26, a formal meeting was held for the signing of the exchange agreement between YMCA Blue Ridge Assembly,
the NGO Center of Razgrad and Razgrad YMCA. Roger Hibbard represented Blue Ridge; Georgi Milkov, an alumnus of Blue
Ridge, represented the NGO center and Dancho Kyosev, board chairman, signed for the YMCA of Razgrad. In attendance
were delegates from NGO Center member organizations and the Deputy Minster for Justice. The outline of the agreement
is as follows: 1. When necessary, each organization will host staff from the
partner organization to provide opportunities for observation and networking;
2. The Razgrad NGO center and YMCA will conduct the selection, document
preparation and ‘orientation of up to seven staff members for work at YMCA
Blue Ridgé Assembly each summer; 3. YMCA Blue Ridge Assembly will send a
representativé to the Razgrad YMCA for five weeks each summer.

The partnership agreement became effective this summer with Blue Ridge

““receiving two Bulgarian students selected by the NGO Center and Georgi Milkov

153 joini.ng ﬁs in September. In 2002, Bulgaria will become ‘an official partner and a

SCENERY ALONG THE BLACK SEA COAST OF BULGARIA:
part of YMCA Blue Ridge Assembly’s overseas ambassador program.

The trip also included a birthday party for the Youth Forum, one of the NGO _Center member organizations. The
underlying impression of both Roger and lan was that the future of Bulgaria and YMCA Blue Ridge Assembly's partnership
looks good. The Youth Forum members, all 14 to 17 years of age, were proactive in problem solving, worked well as a team
and demonstrated joutstanding leadership skills. They showed some of their projects such as published newsletters,
articles and ongoing community projects: As part of the exchange
agreement, some will work at Blue Ridge in subsequent years:

Roger and lan also attended meetings with other NGO
representatives to discuss funding for the NGO-Center and to -
support the partnership with Blue Ridge. Additionally, they met
with representatives of the U.S. Embassy to discuss the visa

application and interview process. They left with the assurance of

government cooperation to help YMCA Blue Ridge Assembly
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develop a strong, diverse staff, including Bulgarian representation. St / el
IAN (center) AND ROGER (right) WITH NEW BULGARIAN FRIENDS AT THE
Two further developments arose from this initial visit: first, YMCA FORUM BIRTHDAY PARTY.

Blue Ridge Assembly hosted Marina Hristova, a youth leader from the Gabrovo YMCA, for a week following the YMCA General
Assembly; and second, lan was invited to attend the September meeting of the Bulgaria Partnership, a group of countries
having partnerships with Bulgarian YMCAs which meets annually to assist the Bulgarian YMCA movement with its program
and infrastructure development. Ian will be the only U.S. representative on this invitation-only panel, joining delegates from

Germany, Norway, Greece, England and Turkey.
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